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 EYFS: 3.20 – 3.26  

 

Introduction 

 

At Little Monkeys Day Nursery we value our staff highly. We believe that personal and 

professional development is essential for maintaining the delivery of high-quality care and 

learning for children in their early years. The overall quality of our nursery is underpinned 

by our staff having the appropriate qualifications, training, skills, knowledge and a clear 

understanding of their roles and responsibilities. 

 

In the interests of the nursery, the children, their families and the individual we give 

every staff member the opportunity to develop their skills to their maximum and to 

broaden their knowledge and skills in caring for children. A comprehensive and targeted 

programme of professional development ensures practitioners are constantly improving 

their understanding and practice. High-quality professional supervision is provided, based 

on individual performance related targets, consistent and sharply focused observation and 

evaluations of the impact of staff’s practice. We strongly promote continuous professional 

development and all staff have individual training records and training plans to enhance 

their skills and expertise, which are based on discussions at supervision meetings. 

 

We aim to demonstrate this commitment as follows: 

 

• Continuous monitoring of our personnel’s training and development needs through 

supervision and regular meetings held to discuss this 

• Support with external course fees. 

• Planning ‘needs’ based learning events. 

• Identification of training roles and training for our managers. 

• Coaching, supporting and encouraging all staff to identify and meet their job related 

training and development needs. 

• By promoting an environment which encourages staff to identify and meet their 

training and development needs. 

 

 

We ensure that 50% of staff are qualified to Level 3 (or equivalent) or above in childcare 

and education or Early Years Educator. Other staff working at the nursery will either be 

qualified to Level 2 or undertaking training. Where necessary staff will be supported to 

achieve GCSE grade C and above in Maths and English for the completion of the Early Years 
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Educator. 

 

To facilitate the development of staff we: 

• Coach, mentor, lead and offer encouragement and support to achieve a high level of 

morale and motivation 

• Promote teamwork through ongoing communication, involvement and a no blame culture 

to enhance nursery practice 

• Provide opportunities for delegation based on skills and expertise to offer recognition 

and empower staff 

• Encourage staff to contribute ideas for change within the nursery and hold regular 

staff meetings to develop these ideas. Regular meetings are also held to discuss 

strategy, policy and activity planning within the rooms 

• Encourage staff to further their experience and knowledge by attending relevant 

external training courses 

• Encourage staff to pass on their knowledge to those who are less experienced and 

share knowledge from external training with small groups of staff within the nursery 

• Provide regular in-house training relevant to the needs of the nursery 

• Carry out regular supervision meetings with all staff. These provide opportunities for 

staff to discuss any issues particularly concerning children’s development or well-be-

ing including child protection concerns, identify solutions to address issues as they 

arise and receive coaching to improve their personal effectiveness. Action plans for 

staff are also set out, while identifying training needs according to their individual 

needs 

• Develop a training plan that sets out the aims and intended outcomes of any training, 

addressing both the qualification and continuous professional development needs of 

the nursery and individual staff  

• Carry out regular training need analyses for all individual staff, the team as a whole, 

and for the nursery  

• Promote a positive learning culture within the nursery 

• Offer annual team building training 

• Carry out full evaluations of all training events and use these to evaluate the training 

against the aims set to enable the development of future training programmes to 

improve effectiveness and staff learning 

• Provide inductions to welcome all new staff and assign a Senior member of staff as a 

‘work buddy’ to coach, mentor and support new staff which continues after the induc-

tion period 

• Offer ongoing support and guidance 

• Offer varied information sources including online training resources, publications and 

literature to all staff. 

 

Responsibility for Development 

Little Monkeys Day Nursery is committed to developing its staff. All members of staff share 

responsibility for identifying, implementing and sharing training plans in order to meet the 

needs of the individual and the organisations goals and targets. 

mailto:manager@laurasmonkeys.co.uk


 

Little Monkeys, Oaklands, Braithwaite, Keswick, Cumbria. CA12 5RY. Tel: 01768 778 192 Email: manager@laurasmonkeys.co.uk 3 of 4 

 

 

Induction 

All new staff will receive Induction Training. This will be delivered either by one to one 

sessions with a Manager or by group training sessions to meet needs. The training is primarily 

for new staff, but can be amended to meet future training needs of staff changing roles or 

to meet special training needs. Senior staff deliver personalised training as well as following 

our induction guidance for new staff. 

 

Health & Safety Training 

All staff undergo basic Health and Safety Training. Specific training will be given to meet 

relevant job-related needs. 

 

How Training will be delivered 

Little Monkeys Day Nursery recognises that in the main, training will be delivered by the 

Manager, with most training being carried out in the workplace.  When required, Little 

Monkeys Day Nursery will provide formal training. 

 

Training Needs Analysis 

A Manager will meet regularly to discuss and record: 

 

1. Training needs identified as a result of Performance Reviews 

2. Training needs identified as a result of Personnel identifying requirements 

3. Actions as a result of identification by (1 or 2) 

4. Evaluate Training events in order to justify investment 

 

Prior to a Training Event, a Manager will: 

 

1. Pre-brief the member of staff in order to focus them on the anticipated learning 

outcomes. 

2. Check whether the intended Training Event will be of relevance to the members of 

staff’s duties or will assist them to help meet objectives. 

3. Ensure that a member of staff is fully prepared for the forthcoming learning process. 

 

After a Training Event, a Manager will: 

 

1. De-brief the member of staff in order to ensure that the Training Event was 

beneficial in developing and enhancing their knowledge, skills and attitudes. 

2. Check that the course was beneficial to the individual/organisation and had the 

capacity to develop the member of staff in order to carry out their duties more 

effectively. 

3. Arrange a review date in order to assess the transference of the knowledge, skills 

and attitude gained, into the workplace. (e.g. improved performance). 
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4. (This is all recorded on the training evaluation sheets kept in the member of staffs 

file) 

 

Evaluation. 

All Training and Development actions will be measured against performance, through 

effective de-briefs and monitoring processes used by a Manager. 

 

Training Plans. 

Little Monkeys Day Nursery will produce an organisational Training and Development plan 

annually. The plan will be cascaded to each member of staff. Each member of staff will have 

individual training plans which will be formulated through appraisals and performance 

reviews. 

 

Noodle Now 

We use Noodle Now as our online training provider, core courses are required for staff to 

complete as part of their induction and other courses are available to aid staff training, 

suggested as part of staff supervisions. 

 

This policy was adopted on: October 2022 

Signed on behalf of the nursery: Laura Fradsham (Owner/Manager) 

Date for review: 
 

October 2023 
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